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Community Visioning in Virginia & Beyond

Maximizing Health Care Investments in your Community
Creating Health Oriented Neighborhoods (HONs)

Dougal Hewitt, Chief Officer for Mission & External Affairs
Thursday, February 11th, 2016, 3:30-5:30pm
15th Annual New Partners for Smart Growth: Practical Tools and Innovative

Strategies for Creating Great Communities
February 11-13, 2016, Portland, OR



What Makes What We Spend
Us Healthy On Being Healthy

88%

MEDICAL
SERVICES

ENVIRONMENT 20%
HEALTHY BEHAVIORS

HEALTHY BEHAVIORS 4%
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@ Presence I—Iea]_t]:l® Nash, D. (2014). The future of Population Health for hospitals. Keynote

Presentation at the Catholic Health Association Annual General Assembly.
Presented June 22, 2014: Chicago.



The State of Community Engagement

Total Health: Public Health and Health Care
in Action

By Tyler Norris, vice president, Total Health Partnerships, Kaiser Permanente

A Healthier -
America 2013: NEZ,

ABOUTUS SERVICES TOPICS EVENYS CAREERS COMMUNITY IMPACT

STRATEGIES TO MOVE FROM SICK CARE TO
HEALTH CARE IN THE NEXT FOUR YEARS

M Care Transformation Center Blog

Who really influences a
population's health? (Hint:
It's not just providers.)

w . 9:30 AM on Juty 30. 2014 by Dennis Weaver, MD
%‘ Presence Health



Call to Action

Leadership Toolkit for
Redefining the H:

Engaging Trustees and Communities
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Asrsenican Hospital
Association.
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“The AHA believes that changes as
significant as those likely to occur in the
coming decade need to be planned for,
not only within the hospital but also
with strong input and engagement
from the local community.

As hospitals consider redefining
themselves, it is crucial that they
educate and engage leaders at the
governance level who can then help
navigate new payment models, delivery
system reforms and new community
health challenges.”



Healthy Community Engagement Cycle

Assessing
Community
Needs

Shared Creating

Reporting Vision of Health
Community

Benefit Community Impact

Plans

Health

Implementing
& Evaluating
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What is Strategic Community Visioning?

Conventional Planning Process Strategic Community Visioning

« Takes place behind closed doors * Includes multiple stakeholders-staff,
» Is driven by select internal staff community, & agencies
» Provides little opportunity for * Engages the public
internal or external feedback » Provides opportunities for internal &
» Generates greater potential for external feedback
criticism » Fosters shared ownership
» Misses key stakeholder input « Strengthens existing, and identifies
with potential for delays new partners

« Enhances rapid implementation

Presence Healthr



How does Strategic Community Visioning work?
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& > Shared
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Key Stakeholders series of Focuse;d el o.f
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Preparatory months with
Internal & External ongoing communication
Leaders Identified followed by week-long

and aligned intensive sessions & then
implementation
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East End Timeline
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1995

Bon Secours acquires Richmond

Community Hospital (RCH)

1998 RCH MOB opens

2000- present RCH enhancements, community
engagement

June 2010 East End Charrette: Visioning Plan Created

2011-present

Programmatic advances

(SEED & multiple partnerships)

October 2013
RCH

January 2014
June 2014
June 2015

East End Transformation Workshop: Focus

East End Medical Village Plan
East End Economic Summit

East End Charrette 5-Year Anniversary



Coming Together for a Revitalized

Community
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Delegate Delores"McQuinn

70th District, Virginia House of Delegates
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“I envisioned this many years ago, and to see now that the individuals are in place to
bring this to fruition is extraordinary.”
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http://vimeo.com/14981186#embed
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Cynthia Newbille‘ '

Richmand City Council Réepresentative, 7th District
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“It captured the voices of the residents . .. | see those voices clearly reflected.”
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East End Charrette
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East End Charrette, lllustrative Plan, Duany PIéter-Zyberk & Company, 2010
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* RCH Campus
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East End Medical Village
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Campus Strategy
* First phase of development in DPZ master plan for
transforming the 25t Street Nine Mile Road corridor

* Visual sign of progress and dedication to improvement to
the neighborhood

* |nitial step towards creating a comprehensive Medical
Vlllage in the East End




Parsley’s Renovation

Open multipurpose space designed for demonstration
kitchen, wellness activities, community meetings, office
space and other related programs

Landscaping, site beautification and parking to replace car
wash and small office addition

Preservation of historic resource retained

Interior redeveloped for open multipurpose space, offices,
storage space, and restrooms




Campus Services
. sevies

Group Therapy and Health Classes
Walk-In clinic for employees and community residents

Learning Kitchen, Nutrition Counseling and Education
Adolescent Behavioral Health Clinic

Medicaid Eligibility and Healthcare Exchange Enroliment
Office Space




Phase ll: Women’s Center/Mixed-Use
’Buldmg

* Planned 20K+ sq.ft.
MOB
* Preliminary
evaluated services:
Women’s Center,
multiple imaging
modalities, wellness
space, OBGYN and
peds
* Other potential
tenants:
* Church Hill
Academy
e Capital One
e 360 Café
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New Retail & Medical Build
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New Retail & Medical Build

Phase Il
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Bon Secours Saint Francis Medical Center
Midlothian/Richmo
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@ Presence Health’

Strategic Community Visioning

* Creates & implements a shared community vision

* Builds healthier communities

« Assesses & addresses health needs

 Ensures regulatory compliance

* Protects tax-exempt status

« Aligns with and expresses Presence strategy & identity



A Population Health Framework for Presence Health

* Social Infrastructure: Health
Departments, Government

* Community: Presence Health
Community Transformation
Department, Community Partners

* Health Care Institutions: PHP,
PMG, Presence Hospitals, PLC

* Interpersonal/Cultural: PMG
Doctor/Patient Relationships,
opportunity for additional
integration

Individuals: Presence Health
Patients, Community Residents

(8) Presence Healthr 26
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WEST TOWN VISIONING

PRESENCE SAINTS MARY AND ELIZABETH MEDICAL CENTER
CHICAGO, IL OCTOBER 2-9, 2015

@ Presence Healthr

() Presence Health
DPZ

FARTNERS
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