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Northern Birmingham 
Community Action Plan 
Purpose 
To improve the quality of life for the neighborhoods of Northern 
Birmingham. 

Goals 
•  Housing: Rehab, Rebuild, 

Reclaim 
•  Commercial Revitalization: 

Food, Fuel, Retail 
•  Health: Health Care and 

Comprehensive Wellness 



What’s included in the tool? 



Planning Process + Building 
Capacity 
• Tasks 1-2: Examine all of Northern Birmingham 

 
• Task 3: Examine what’s working in other 

communities 
  Committee (Tasks 1 - 3) 

 
• Task 4: Focus on pilot communities 

  Coalition (Task 4) 



NBCC Vision Statement 



Outcomes 

• 2015 
•  NBCAP Report published 
 

• Ongoing Efforts 
 



Integrated Reuse Planning: 
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