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CID- What is it?

® Community Initiated

Development is an asset
based implementation
plan designed to enhance
current appropriate
architecture, supplement
an area with additional
development and create
great spaces that enhance

ensity and provide an
environment in which
sustainable growth can
occur.
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CID- What isn't it?

9A bunch of old rich white men
sitting in a smoke filled room
deciding what your community
should look like via a secret

meeting.

®An unrealistic thought
exercise that will

MCROPOLY

A GREAT WAY TO RUIN FRIENDSHIPS inevitably take its place on
the dusty bookshelf of
plans that never came to
fruition.




Current State

@ Water and Sewer Systems
@ Electric Grid

® Roads, sidewalks & other
transport

@ Building Conditions

© Vacancy Rates (upper &
lower stories)

9 Occupancy Types
9 White Elephants




Existing Assets

@ Large employers
9 Government Centers

9 Colleges/Schools
@ Anchor Businesses (caution)
® Recreational facilities
9@ Entertainment venues

9 Density



Collect Data to Keep the Process
“Real”

@ DOT Traffic Studies

9 Capture Surveys

@ Esri data

@ Target surveys

® Determine actual market
capacity

9 Ildentify lead assets and niches g

@ Focus on sustainability

@ What do the “doers” want to
do?




Identify Help for Implementation

9 Architects

9 Engineers

@ Contractors

9@ Government Agencies

® Economic Development
Organizations *

@ Real Estate Companies
@ Bankers




Create Ownership of the Project

» The community is the
ultimate owner

» Utilize Media
9 Social Organizations

9 Electronic Media
Responses

» Geographic Targeting

» Craft Simple Messages

» Use Attractive Graphics

» Balance Data and Emotion
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Speaking the Development

Language

overing “The Nut”
batements vs. Rebates

aster Developer
greements

peculative vs. Non-
peculative

onvertible Equity

er square foot rent rate
Debt Service

TemFirm 20 years Loan to Cost
Required Equty
PROPERTY INFORMATION:
Equity Amount 5
Gross SF 40,000 Bond Amount $ 4852635
Rentable S 38,000)
Usable 5 38,000 Intocest Rato £.00%)
AMOMZanon 20|
LandLease Dodt Term 10
Land Lease Expense’ Loan Constant 7 92%|
Net Oporadng income (Ve 1) S 346 601
Annual Rent per SF (in 000's) Dobdt Serdce S 299,198
Innabon Dodt Sernce Coverage 1. 18]
Dev Cop Rate
CONSTRUCTION LOAN ASSUMPTIONS
Losn to Cost
Required Ecuty
Flosting Interest Rate Livor Based
Coes Aot
Ecuity Amount
[ EQUITY/ ANNUAL RETURN ON EQUITY
Project Costs s 59673
15t Year NOU
(Equity: 15% ; Term: 10 ; Amort: 20 )
PROFORMA PER NRSF:
Gross Rent $ 142 § 153 § 164 § 176 $ 1188 § 1200 $ 1212 § 1224 $ 1236 $
Ground Lease 277 280 2582 285 288 291 294 297 3.00
Net Opr Income $ 1478 $ 1493 § 1508 § 1523 § 1538 § 1554 § 1569 $ 1585 $ 16.01 $
NET OPERATING INCOME:
Gross Rent $ 456,600 $ 461,166 § 465778 § 470435 $ 475140 $ 479891 $ 484,600 § 489537 § 494432 $
Incentives Reimbursement 105,160 106,211 107,273 108,346 109,430 110,524 111,629 112,745 113873
Total Income Ls 561,760!5 567,377 $ 573051 § 578781 $ 584569 § 590415 $ 596319 $ 602282 § 608305 $
Expenses 215,159 219,462 223851 228328 232895 237,552 242304 247,150 252,093
Net Opr Inc after Reserves $ 346601 $ 347915 $ 349200 $§ 350453 $§ 351,675 $§ 352863 § 354016 $ 355133 § 356213 §
Debt Svc Cov 1.16x 1.16x 147x 147x 1.18x 1.18x 1.18x 149x 149
Total Debt Sve s 299198 5 299198 § 299198 § 299198 § 299198 § 299198 5 299198 § 299198 § 299198 §
Cash Flow After Debt Svc $ 47403 $§ 48718 § 50,002 $ 51256 $ 52477 § 53665 $ 54818 § 55935 § 57,015 $
12% Return to Pref Equity (A-Member)  $ 121762 $§ 121,762 § 121,762 $ 121762 $§ 121,762 $ 121,762 $§ 121762 $ 121,762 $ 121,762 §
Return to B-Member Equity $ (74358) $  (73,044) §  (71,759) $  (70,506) $§  (69,285) §  (68,097) $§  (66944) §  (65827) §  (64,747) §
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|- Public Data Collection

Find Electronic and paper
survey formats

Charrette

Diverse Community
Conversations

Public Outreach
This portion never stops

Remember- CID is about e 4.
CHANGE -~ - &

Highlight ALL “wins” % comwwes

Quarterly Reporting/After
Event Reporting

“Did you know” responses

Emporia Downtown
Historic District

Sarah Mantin, Naticnal Register Coordimater, Kansas Hinteelcal Society

Emperia Dewntows Historie Diserict




I- Support (not control) of the
Process

Be prepared to hear some o 15 Caegre S—

h . . h I . k Automotive Dealers $12,804,005
t t t Building Material and Supply Dealers $5,608,295
I n gs yo u m l 8 n O I e Full Servilce Restaurants $5,038,148

Other Motor Vehicle Dealers $3,635,469

Create systems that encourage Sl 05 B

Clothing Stores (New)

- / M Limited Service Eating Pl $2,832,962
input, but don’t control input s W—
. h . Drinking Places- Alcoholic Beverages $943,303

Book, Periodical & Music § $839,083

(W I t l n reaSO n ) S;gningeg;ols:, Hobll;;,lcrv\t:(s)if;l Instruments $730,863
. . Home Furnishing Stores $652,810

Educate on topics like market el Lggage & Lesier Goods 5352319

Office Supplies, Stationary & Gift Stores $216,785

and costs
EMPORIA STATE UNIVERSITY AND EMPORIA HIGH

The goal is projects completed, SCHOOL SURVEY HIGHLIGHTS;
not study participation T — S—
People get the right to gripe if

they take the responsibility to
actually do something

“I am unable to quit
as I am currently

too legit.”

- Hammerinthian 19:91



lI- Design Guidelines

@ Uniform Set Backs
© Materials

@ Height

® Preservation Minded

@ Encourage outdoor
usage

@ Designed for
pedestrians

@ Safety through usage




lI- Importance of interconnectivity

@ Bikes, pedestrians and
vehicles should intersect
with your core, not bypass
it

® How do people move
through your area?

@ Think beyond single use
per trip

® What would make you
“hang out”?

@ Stay away from “purpose
built”

@ Pedestrian “stop signs”
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|I- Aesthetics

Make your core look
like it 1s valued

Look “up”

Windows should be
windows. ..

Bent, broken and
missing...

Think “long lasting”

Community
ownership

Community
investment usually
follows elbow grease




|1- Historic
REVLTH[IZE DOWNTOWN

9 Dlspelllng thhS and wil /u':ifom'c renovalion cr'ea/ifé
Fumaors

@ Embracing architecture
9 Merging tech and emotion
9 Making the economic case

@ “Better than what we had”
isn’t good enough

@ But... Not everything is
historic

@ Flexibility is key
@ Creating an integrated T
fabric- not a fake “theme” CREATE JOBS - ATTRACT NEW BUSINESS - PRESERVE HISTORIC STRUCTURES

IMPROVE TAX BASE - PROMOTE TOURISM - ENHANCE COMMUNITY PRIDE

For more inforn h

ax credits and how they can benefit Emporia:




lI- Area Adoption

® We can put whatever on
paper, but without buy in,
who cares?

dentify those that implement
Fducate those that can profit
Recruit conduits

Differentiate your action
planning from the other
thousand studies collecting
dust

© © © ¢




l1I- What is your actual market?
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l1l- Housing Studies

9 Density

9 Rent Rates

@ Current Housing Stoc

@ Optimum reuse (low
hanging fruit

® What do you lack
stratification

@ Mixed use infill

@ Behavioral changes in
market- driving

Housing Market Conditions

Data for the existing housing market shows an underdeveloped real estate market. The low growth rate of
housing unit construction and the aging supply of housing stock within the City of Emporia indicates an
urgent demand for new housing units.

The Growth Rete of Housing Units Bullding Age
(20002010) 100% | =
90%
80%

70%

: 60%
50%
40% 55%
30% 50%
& ' 1 I 20%
- 10%
i o B e - I
Emporia Kansas us

Emporia Kansas us ®2000orlater M1960-2000 1960 or earlier

* 70% of all residential units in Emporia were built more than 33
years ago. Source: US Census

Citywide, the median home value and the growth in home values has significantly lagged behind the
statewide and national trends. The lower home values presumably indicate aging and lower quality housing
stock that is more affordable for households with low to moderate incomes. This presumption is confirmed
in the lower than average homeowner vacancy rate.

Median Home Value Growth Rate of Home Value (2000-2010)  Residential Unit Occupancy Rates
Emporia =Kansas = US 52.7%
75
22 I
Emporia  Kansas  US Homeowner  Rental vacancy
vacancy rate rate



l1l- Infrastructure Upgrades

9 Infrastructure
deficiencies can limit
the types of
development
achievable

9 Water

@ Sanitary Sewer

@ Drainage Systems
o Alley’s & Sidewalks
@ Power

@ Parking
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11l- Future Anchors

@ The first question of economic
development: “What would be
awesome right next to you?”

® Enhancements to existing
anchors

9 Density of like businesses
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within a sub-district
@ Planned pathways
@ The rule of four

@ Maintain fabric-
INnterconnection
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Figure 1.1 Downtown Use Districts




I1l- Integration

5 M
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Adaptively reusable

(l' ’l‘ A' )

LR

Recruit and market to same use or
shared demographics/
psychographics

]
L e e T Y P "o, 2

No “starchitects”

Opportunities from changing traffic
patterns

Public amenity creation

Minor planning adjustments must
be made, but stay true to the core

We are links in a chain- leave things
in a better place for the next
director — o




111-b- Incentives

What is available in
your core?

What actually works?

What is ONLY available
in the core?

Investment thresholds

Beyond monetary (time,
expertise)

You can't lead with
Incentives

Communities can
prioritize
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l1I-b- Legislative

Revitalization areas

Master Developer
Agreements

Historic District formation

Chronically Vacant Property
Ordinances

Property Tax Collections

Modified Egress
Agreements

Horizontal Lot Lines (with
covenants)

Eminent Domain
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l1I-b- Logistical Support

» Developments can take a
lot of staff time

» Code/zoning familiarity
» Code Teams

5 Pre-negotiated processes |
» Data in a handy format

» Anchors prepared to sit
with a prospect

» Site selection tours with
infrastructure experts




@
@
@
@

l1I-b- Entrepreneurial Capacity

“Like” business styles
generally work in
concert with one
another

Most cores need
entrepreneurs (and
most entrepreneurs
need cores

Fducational Support
_ogistical Support
-Inance

Market knowledge

.f 6203434600 | 8007116547
' fTBCHN[CAL 501 Vs 100 A
% COHEGE Emporia Kansas 66801-5957 7

Become your own boss this year.

AT FHTC, WE BELIEVE IN A THREE-LEVEL APPROACH TO
MAKING YOU A SUCCESSFUL BUSINESS OWNER: MASTER A

SKILL, GET THE EDUCATION YOU NEED TO RUN A BUSINESS,
AND EXPAND YOUR BUSINESS THROUGH THE USE OF THE
MANY TOOLS AND RESOURCES AVAILABLE IN OUR REGION.

Sessions for the course include: Your Business Plan, Market
Research, Licensing & Insurance, Business Financing, Accounting
&Taxes, Human Resources, Daily Operations, Business Expansion,
E-Commerce, and more.

For this course, we have partnered with Emporia Main Street and the
ESU Small Business Development Center to offer a comprehensive
training program for potential and cumrent small business owners
who bring talent and opportunity to our business community.

Qur goal is to show you the resources and knowledge to make you
successful. Your training and support only begins with this course
Graduates of SYOB will be eligible to apply for several finandal
opportunities tomake starting a business more affordable and successful.

fhtc.edu | askus@fhtc.edu

COURSE DETAILS:

Start Your Own Business (BUS 251)

February 3 through March 12, 2015
Tuesdays & Thursdays | 6 p.m. to 9p.m.
Flint Hills Technical College Main Campus

The tuition and enroliment fees are $290
Limited scholarships from ESB Financial
will drop tuition & fees to $100.5YOBisa
2 credit hour class.

Space is limited—call to enroll now!
Amy Becker at 620.341.1392
or email abecker@fhtc.edu

-——
FINANCIAL

XIS * VETITRIY » TRAT » ST




l1I-b- Pretty Pictures

@ Most of us are visual
advocates

@ Elevations of concepts in
their proposed environment ==

@ Pre-Vetting projects publicly

@ Prevents some of the “good
ol” boy” accusations

@ Detailed concepts help
eliminate substandard
development before it starts




V- Business Investment Guide

CONTENTS

o HISTORIC DOWNTOWN EMPORIA KANSAS

BUSINESS INVESTMENT GUIDE
B o (D

TO DO BUSINESS IN DOWNTOWN EMPORIA

UNTAPPED MARKET POTENTIAL B
Explore our demographics to find the market gaps YOU can hamess.

A THRIVING DOWNTOWN WITH A CLEAR VISION
Take a look at current & planned projects.

A WEALTH OF BUSINESS INCENTIVES &
Loans, tax credits and more make Emporia the business friendly choice.

LOCATION, LOCATION, LOCATION =
Find the perfect spot in a walkable, centrally located city.

DOWNTOWN EVENTS m
Empoaria Main Street will draw crowds to your door!

EDUCATED WORKFORCE AT YOUR FINGERTIPS
Our university and technical college create employees with the skill sets you need.

RESOURCES TO HELP YOU GET STARTED NOW
Need advice? A realtor? A code official? Emporia Main Street will put you in touch with the right person.

HIGH QUALITY OF LIFEm

Don't worry - You'll fit right in.
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http://www.emporiamainstreet.com/wp-content/uploads/2015/03/2015-
Business-Investment-Guide.pdf




V- CID Document
e

Communiry Inmatep DeveLopment r00n- e
DRAFT PHASE 3 PLAN _A L

PARKING - 51 parking spots
February 2014

+/- $ 3.5 million

+/- $ 15,000 monthly debt

KDOT Project Number 106 P-0768-13

| BG | 8G Consultants, Inc.

S T\
A

ARCHITECTURE PLANNING DESIGN

“PEGASUS

http://www.emporiamainstreet.com/wp-content/uploads/2012/03/CID-lll-Plan-Final-Complete-Document.pdf




IV- Defining Success

o Establish Metrics

5 Primary Change

» Secondary
Dadtueny IS Inevitable.
Types

» Define Timeline GI‘OWth

Goals . .
9 Prioritize Catalysts IS Opthnal.
» Gauge Support



V- Establish Metrics

KANSAS MAIN STREET

QUARTERLY ECONOMIC REPORT Insert quarter date here
QUARTER ENDING: January 2015

Permit Dollars
Buildings Sold

Net Businesses Create
Net Jobs Created

Businesses moving into/
out of the core

Housing Units Created

Traffic & Sales

@ Secondary ethereal
metrics

© © © 0O

O

© ©

CITY: Emporia

EXECUTIVE DIRECTOR: Casey Woods

(Narme

1. FACADE RENOVATIONS

Address

Amount Invested

Source of Funds

ol s000]

(Narme
Greg Seibel

[Kewn Nelson

Rich Avery
Hurnandanan Center
Lyon County
Modem Ast

Jim Brady

Cory Haag

Tamara

“Zmzdoom< Z—

dross

2. OTHER BUILDING REHADILITATION PROJECTS AND NEW CONSTRUCTION

Amount Invested

Source of Funds

526 Commercial Street 57,900 prvate
1121 Commercsad Stroet 8,900 pevate
1120 Commercial Street 520,000 prvate
215 W, 6th Ave $79.124 pevate
430 Commercial Street $5.000 pubic
106 Commercial Street $24,950 prvate
628 Commercial Street $16,000 prvate
427 Merchant Street $4.100 povate
123 Commercial Street $5500 prvate
Toa[ s

MONTH ENDING: January, 2014 CITY: Emporia

EXECUTIVE DIRECTOR: Casey Wo

PAGE 2

3 BUILDINGS SOLD
Name

Kelly House
Kelly House 2
Haag Deme
Haag Demo
Haag Demo
Haag Demo
Ocampo

Beer 30

DMS Productions

4. PUBLIC IMPROVEMENTS

Name

Address

1024 Commarcial
1018 Commercial
18E. 10th

1005 Mechansc
1009 Machanic
1013 Mechanic
342 Commercial
402 Merchant
127 Commercsal

Address

Amount Invested
$81,000.00
$31,000
$30,000

$15,000
$57,000.00
$69,000.00
$25,000.00
$200.000.00
$165,000 00

TOTAL $723.000.00

Amount Imvested

Source of Funds
prvate
private
prvate
prvate
private
prvate
private
povate
prvate

Souece of Funds




IV- Prioritize Catalysts

® Housing “40%" rule
@ Destination Properties
9 Unique Amenities

9 “Feeder” Projects

@ Eyesore Elimination

@ Asset Coupling

@ Cool factor

® BUT, they have to make /%
money! Projects stop
when projects fail...




Broadview

Historic Before After

9A mixed use building containing senior living in upper stories, the Broadview’s
historic renovation was completed in 2012. The renovation utilized historic tax

credits, senior living tax credits, demolished an adjacent dilapidated property,
and contains a popular first floor restaurant. The Broadview project was the first
development to utilize incentives associated with the formation of the Emporia

Downtown Historic District.



Granada Plaza and Lofts

@This three story mixed use
development acquired its name from our
renovated historic Granada Theatre and

was inspired by CID Phase | findings

®The project was

completed in 2009,

and contains 11

apartments, a

~ restaurant and two
. T service businesses.



Kellogg Plaza and Lofts

@This three story mixed use development
is one block from our downtown adjacent
University. It replaced a dilapidated

. residence in a commercially zoned area
%> and was inspired by CID Phase II.

/- Before

! ‘u«Auv -
iﬂ i (‘—1 T ey
n

ﬂg.(' —

After
9The Kellogg was ==

completed in 2012 and | EEEE I EE [H] EE [D ;F :F .

contains 12 apartments TS T

and three conl?mercial EE EE FE EE [Hj EE EE EE EE
first floor spaces. The S e T e R e e e . .
development helped up | -
solidify a “Black & Gold
Zone” concept.



Moon Title and Escrow

After

Before B @®Moon Title and Escrow
: = represents the
conversion of a “non-
contributing” building
in a historic district to a
“contributor”. The
multi-use work space

1 i | utilized zero interest
e ———— revolving loans, evoked
the NRA and absorbed
historic tax credits as
part of their renovation
finance. Business has
increased and employee
morale has improved in
the renovated facility.

@Completed in 2013



Non-Historic Rehabs

@Local businesses, contractors
- and architects are adopting
Pr—— ,design standards with

Before

encouragement from the city.

'“'ll '!'Nlﬂ “,r‘?.\.

5'“.



The Chelsea Lofts

Before

9CID Phase Il
identified the
market capacity
for housing &
commercial
space.

oThe Chelsea will add 49 4
residential units in a “U” — CHELSEA LO
shaped building with first floor .
commercial. Increased
residents will boost area
business & the parking
addition will solve a tricky
infrastructure issue.

EMPORIA, KANSAS

COMMERCIAL ST. ELEVATION (WEST)



In Development

/ »The Herford building was once a
car dealership that went through
an unfortunate transition to a
Dollar Store. A new conversion
will create full usage of the
building as a call center with
three lower level retail bays.

»The Bourbon Cowboy is a

historic rehab project that utilizes
a former JC Penny building as an |
entertainment venue within — i -~ }
walking distance from Emporia J "  —

State University.

9The 714-718 Commercial Building is
another former car dealership in the process
of historic rehabilitation. The upper story will
become loft apartments, while the lower story
will become an open floor format with retail

and service options working in concert.



The Breckenridge

Coming Soon!
LR /

EETRg T
oy mee el g

oThe Breckenridge Hotel & Convention Center is an abandoned
former High School on the west edge of the downtown being

converted into an 87 room hotel and 500 person convention
center scheduled to open in 2017.



Questions?

PLACEmakers Iic

DEVELOPMENT & CONSULTING FIRM




