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“Cities have the capability of providing islby
something for everybody, only because,
and only when, they are created by everybody.”
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“citizen led
citizen designed

citizen funded

citizen implemented







Since loby’s inception until September 1, 2015, we've supported 754 leaders whose campaigns have been fully funded or are curremtly
raising funds. Here's what their projects have have focused on. (Category designations for individual projects are not mutually exciusive.)
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WHAT
OUR
LEADERS
GAIN

WHAT WE DO

loby bullds stronger neighborhoods and stronger leaders.

AN IDEA BECOMES
A CAMPAIGN

WOt 10

OUR
SERVICES

r vttt onhryg ow

B IS Ots e Oped e

Project
Development

Alsnlard e weih
badgetng a

|-vsr~_| afrary

Mg e tting fndrete
realntic funding 200

Pervonai red
e sthudhes e
prececents

. reased haderdhiy

capacity

D & il &

Abl ity 10 leverage
addional Sarch

CAMPUCN
LAUNCHES

lin_;._’v( W Cresling
MY O C MNOMEN
L

ALt ot 2 tveent
of campaipn plan ¥
[

Foad pre-tawrxh
review of campagn
e and hundraning
Han

Fundraising
and Engagement

\'-('(5)’ (hedh ol
ORIR (0N Terg on
Tunsde sang

Tadored resinn (es 10
help with murbsting
TLnd g vl
ardd more

New relatomahion
w =S government
e ucnun ey

$Ur slegy Mpsveny!
(e i reennd

Mol st
Ml e ader v
rwicgerere

Py orve o Hhe
by o feany
ey afrexch

SO media

Tallored advice
20 1o ces fow
ImpleTrereyion

Conrection with
network of sscomaiy
Francoots leaden




ioby
SHORT TERM

Deliver resources directly to the
grassroots for immediate results

LONG TERM

Foster civic infrastructure,
neighbor to neighbor,
to support long-term change
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1) Training & services to civic leaders

2) Digital crowd-resourcing platform

3) Data measurement & reporting




Number of Leaders Served

500

400

300
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LARGE MISSION-DRIVEN ORGANIZATIONS
Annual Budget > $2 Million

Typically these are regional or national organizations.
or conktions of local organizations.

TRADITIONALLY KNOWN AS “THE GRASSRCOTS'

Annual Budget $25K - $2 Million

Typically have paid staff, most have 501{c)3 status, and some have
an existing donor base. Typically have sources of income other than
their loby campagns

THE DEEP ROOTS

Annual Budget <S25K

These groups rarely have paid staff, 501{c)3 status, or an edsting donor
base. Typically, they have no other sources of inconme, other than ioty.
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WHERE DUES 10Dy WURK:

DETROLT NIW YORX CITY
J0346 AREA JILPRONCTS
OF FOOUS 2401 DONORS
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Median Household Income by Tract
$10,841 - $25,000
$25,000 - $35,000
| $35000- $50,000
I 550,000 - $80,000
I 550,000 - 5150600
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Median Household Income
$9,000 - $40,000

$40,000 - $65,000

$65,000 - $90,000

No Data




WE FOCUS WHERE WE'RE NEEDED

toby PROJECTS IN NEW YORK CITY LOCATED IN CENSUS TRACTS WHERE:

31%
48% 49%

UNEMPLOYMENT s greater MEDIAN HOUSEHOLD INCOME POPULATION LIVING BELOW
than the city average (6.1%) is Jess than the city medion THE POVERTY LINE s farger than

| $52 259 per year) the city avorage (20.3%)

loby PROJECTS IN MEMPHIS LOCATED IN CENSUS TRACTS WHERE:

‘70% 'sax

UNEMPLOYMENT s greater MEDIAN HOUSEHOLD INCOME POPULATION LIVING BELOW
than the city average (6.5%) is less than the city medsan THE POVERTY LINE s leger than

&~

| $36.912 per yeur) the city average (26.9%)




Wby projects are largely funded by neighbors who support pasitive change in their own back yards.

DONORSTO DONORSTO

PROJECT o™

44 OUT OF 49 DONORS WITHIN 1.5 MILES 406 OUT OF 452 DONORS WITHIN 50 MILES




Case Study 1:
The Hampline
Memphis, Tennessee
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wwwbroadavearts.com | Memphis, TN /1 custom framing
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original art
custom framing
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Shelby County g “ua, O u 5 |

Population
1960

Source: Dane Forline — The University of Memphis / Memphis Flyer




TENNESSEE

Shelby County
Population
2000
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Source: Dane Forline — The University of Memphis / Memphis Flyer
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PROMOTING HEALTHY GROWTH
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BROADAVE O 7&%‘2‘/ ioby

wuwhmullundl ls wm \leumlus TN

Budget = $4.5 Million

- $600,000 Private / Nonprofit (Hyde Family Foundations, FedEXx,
Loeb Properties, People for Bikes, etc)

« $750,000 Art Investments (ArtPlace America, National
Endowment for the Arts, etc)

. §775,000 post construction enhancements (tbd 2015)

«  $2.3M City / Federal Funding

Gap: $70,000
Options:

1) Wait for city to fill the gap
2) Raise it

YL PN | WY, STV TPV,
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The Hampline
Go Hampline! We reached cur goal but every dollar mere stil goes
directly 10 The Hampling, Wi're gratefid for you to keep giving!

Let’s Makee Memmphis Great!

ioby brings neighborhood m
projects to life, block by block. End o

islby

STATUS: UNDERWAY

SHARE THIS PROJECT
nooos

View the Campaign

(oAl BUDGET UPDATES DONORS

NEARBY PROECTS

YOU MADE [T MAPPEN project leader
g Ls eaceed our goal overtonbroad
ocation
175 Tilman
HAMP B
Btest update )
Thank you to our donors!
the project
Help us exceod our goal by $3500

and bring this to The Hampline!

Let's bring more awesome %o The Hampline.

TOTAL FUNDING NEEDED: $68,643
[—--__———
$68,928 $0

RAISED SO FAR STILL NEEDED

funded!

This projoct has been Sy
funded and 5 no knger
colecting donations.

about the project leades

Livable Mesgphis, Braad Avernue Arts
District & Binghampton Development
Corp, See full profio «

where it's at
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PROMOTING HEALTHY GROWTH
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Case Study 2:
Timely Trip
Atlanta, Georgia
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projects to life, block by block.
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MARTA Armyy v
Printing the last signs in restPark #ClaytonCounty after an
awesome recrutment session!
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Justin D, Cotton Esq
Ahe first an
inel #Operat

y schedule sign ever created is up on the 74 bus

MARTA Army
Let the revolution begin! #M/
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B Lat's gooooo! (1N . p— ——
5I° .2 £ 5§




iy
Erin Barnes
erin@1oby.org
917-464-4515 x2

10by.org

VPOV VPYR. IN T TP -



