
ioby: 
The Benefits of 

Citizen 

Leadership 



“Cities have the capability of providing  

something for everybody, only because,  

and only when, they are created by everybody.” 



ioby = the opposite of NIMBY 



citizen led 

citizen designed 

citizen funded 

citizen implemented 



CROWD-

RESOURCING 
= resource organizing 

+ crowd-funding 







SHORT TERM 
Deliver resources directly to the  

grassroots for immediate results 

 

LONG TERM 
Foster civic infrastructure,  

neighbor to neighbor,  

to support long-term change 



1)  Training & services to civic leaders 

2)  Digital crowd-resourcing platform 

3)  Data measurement & reporting 
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Case Study 1: 

The Hampline 

Memphis, Tennessee 









Shelby County 

Population 

1960 

Source:	Dane	Forline	–	The	University	of	Memphis	/	Memphis	Flyer	



Shelby County 

Population 

2000 

Source:	Dane	Forline	–	The	University	of	Memphis	/	Memphis	Flyer	



Shelby County 

Population 

2000 













Incremental 

Urbanism 





Budget = $4.5 Million 

•  $600,000 Private / Nonprofit (Hyde Family Foundations, FedEx, 

Loeb Properties, People for Bikes, etc) 

•  $750,000 Art Investments (ArtPlace America, National 

Endowment for the Arts, etc) 

•  $775,000 post construction enhancements (tbd 2015) 

•  $2.3M City / Federal Funding 

 

Gap: $70,000 

 

Options: 

1)  Wait for city to fill the gap 

2)  Raise it 

















Case Study 2: 

Timely Trip 

Atlanta, Georgia 













Erin Barnes 

erin@ioby.org 

917-464-4515 x2 

 

ioby.org 

 


