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Overview

• Introduction to CPEX

• Flood Risk in Louisiana

• Tools to assist coastal communities

Jean Lafitte Flood Preparedness Toolkit



Louisiana’s Only Non-profit Planning Organization

+ +Planning + 
Implementation

Policy + 
Advocacy

Communication
+ Outreach

CPEX is a non-profit organization that coordinates urban, rural, and 
regional planning efforts in Louisiana. 

We provide best-practice planning models, innovative policy ideas, and 
technical assistance to individual communities that wish to create and 
enact master plans dealing with transportation and infrastructure needs, 
environmental issues, and quality design for the built environment. 

We advocate for a more livable Louisiana through visionary planning.



Planning and Where We Work

Plans and Resources Developed



Flood Risks in Louisiana

Land Loss (Erosion, Subsidence)Named Weather Occurrences





Flood Risks in Louisiana

Resiliency Plan Flood Emergency Preparedness 
Plan and Preparedness Toolkit



Flood Preparedness Toolkit - Elevation

CRS credit 
opportunity

Elevation 
methods by 

type

Elevation 
Process



Flood Preparedness Toolkit – Stormwater Management

Options for 
stormwater 

management
Site design 

consideration 



Flood Preparedness Toolkit – Residential Site Design



Flood Preparedness Toolkit – Commercial/Multifamily 
Site Design



Flood Preparedness Toolkit – Community Tools

Process for making 
community – wide 

changes

Sample 
ordinance 
language



Thank you!
Jeannette Dubinin
Project Manager

jdubinin@cpex.org
225.389.7249
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