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The Breakthrough Planning Tool for Community Transformation




NCI Certificate Training Program

« D.C., Portland, Harvard, UK, Miami
« Also available on-site for your organization

Alfred Jones

has completed
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Training

January 2009




The NCI Charrette System

B Plan Implementation




The Charrette System Phases

research, education, plan
charrette preparation charrette Implementation

(2)
&/

1-9 months 2-4 months

Project Assessment and Organization, Education, Project Status
Organization Vision Communications

Stakeholder Research, Alternative Concepts Product Refinement
Education, Involvement Development

Presentation and
Base Data Research and Preferred Plan Synthesis Product Finalization
Analysis

Plan Development
Feasibility Studies and

Research Production and Presentation

Charrette Logistics




Saving Rework, Time and Money

NCI Charrette System

4-7
day
charrette

Conventional Planning Process

2 4 6 8 10 12
months months months months months months




What is a NCI Charrette?

The NCI charrette is a
multi-day collaborative
planning event that
engages all affected
parties to create and
support a feasible plan
that represents
transformative
community change
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Drawn for The Washington Post, 1988, by Roger K. Lewis,
FAIA, Professor, U. Maryland School of Architecture




Charrette Work Cycles

public meeting public meeting open house public meeting
vision review review confirmation

alternative preferred plan
concepts plan development




What makes a

Sustainability Charrette?




NCI Sustainability Summit
Chicago 2008

Bob Berkebile

gandgl Wiggins NCI 2009
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Jennifer Rezeli
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Bill Lennertz

Sustainable Community Charrettes

\ ‘ I nationalcharretteinstitute.




NCI Charrette System Core Values

Sustainable Community Planning )
« Holistic planning solutions support socially, l al

economically and environmentally sustainable
communities.

Collaboration

« Each individual’s unique contribution supports the best
outcome.

Transparency

« Clarity in rules, process and roles is essential to
collaboration.

Shared Learning

 Including all viewpoints assures reduced rework and
facilitates implementation.

Direct, Honest, Timely Communication

« Respectful communication fosters an environment of trust
and reduces rework.




Research, Education, Charrette
Preparation Tools and Techniques

research, education,
charrette preparation

1-9 months 2-4 months

Project Assessment and
Organization

Stakeholder Research,
Education, Involvement

Base Data Research and
Analysis

Feasibility Studies and
Research

Charrette Logistics




Sustainability Information and Resources
Integrated from the Beginning

project set-up
and
organization

Guiding Principles

Objectives, Measures,
Strategies Draft

Stakeholder Analysis

Charrette Purpose and Products
Complexity Analysis

Charrette System Road Map

Charrette Ready Plan




Guiding Principles

« Guiding principles keep the project team and
charrette participants on task, are used to resolve
conflicts of opinion and help avoid costly rework and
unnecessary effort that stems from following
tangents to the core purpose of the project

i




Guiding Principles

Example Guiding Principles:

The following guiding principles will guide the Friends Center
campus renovation project:

The project will demonstrate leadership in environmental
design, evidenced by LEED certification.

Spaces will be healthy with natural light & clean, fresh air.
The campus will facilitate the work of its tenants.

The campus will be a resource for underserved communities.
Hospitality and safety will be in balance.

Source: Sandy Wiggins




Objectives and Measures

Objectives:

Building Project Community

Direction of street e Regional climate Transit patterns

orientation Prevailing solar Wild, solar, water
Available permeable Prevailing winds resources

area on site View sheds

Proximity t ‘ Seasonal rainfall
roximity to water - Biomass availabilit
and waste water Soil types y

lines Surface and Water_ and sewer
subsurface Cap_aC_Ifcy and
hydrology flexibility

o Sensitive natural Climate variation
areas

Solar shading
Wind availability

e Cultural resource

Source: NCI Best Practices 2009: Daniel Slone




Objectives and Measures

Measures:

Building Project Community

e Zero Net Energy e Zero Net Energy e 40% Reduction in
from off premises from outside project Carbon

Zero Net Water from Zero Net Water from 50% Reduction in
off premises outside project potable water

5% Productivity 50% Reduction in treatment
Increase Vehicle Miles Shift of 25% of
20% Habitat traveled current population

functionality 50% Habitat to pedegtrian, bike
replacement functionality or transit
replacement

Source: NCI Best Practices 2009: Daniel Slone




Stakeholders’ unique contributions

Transportation
engineers

o4

Environmentalists

Neighbors Urban designers




Stakeholder Analysis

Who are stakeholders?

Decision makers

e who may supply valuable information

e who will be affected by the outcome

e who have power to promote the project
e who have power to block the project




Stakeholder Education

Education on sustainability starts early:

 Include all affected parties, decision makers,
promoters, blockers

e Assess community understanding and viewpoints on
sustainability

Educate community and regulatory stakeholders
about sustainability principles prior to the charrette




Charrette Ready Plan Schedule

PhaseActiviy | month1 | month2 | months | months | months
publcand whouseMestngs || | | |
 Pojectamagemenceamteeing (@ | | | |
Gudngpincipes WM | W | |
nbicickattMeetng | | A | | |
ConceprulSketchingandTesing || @ | |
fonomie || | | |
MoetReearchondavais | | |
Eowomictodel || | m |

-

Transportation

Transportation Existing Conditions
Transportation Model
Environmental

Context Assessment

Civil

Site Analysis

Stakeholder Engagement
Attend Neighborhood Meeting
Bus Tour

Smart Growth Lecture
Stakeholder Interviews

Educational Events

Charrette Logistics

pre<hantte Prjec i I N N N
carere | | | | | A

. in-house meeting . ongoing task or deliverable A public meeting




1.3 Base Data Research and Analysis

Example Sustainable Base Data :
Climate chart -
Survey with topography
Environmental forces studye
Hydrology
Soils
Wind patterns
Annual rain fall
Solar Study
Shadow study
Project climate change

Nearby un-utilized
waste streams

Utility rates
Environmental history
Social/cultural History
Historic resources
Affordable housing
Social resources
Demographics

Racial conflict history




Form Based Codes

Macro Scale Documentation

OPTICOS



Form Based Codes

Micro-Scale Documentation

11.17.08

Location T3-A: S. J Street between 8th Street and Palm Avenue Tiir Tl binesn 15 Srew ol Pabr Aoenss Forved
L

Felghl Te: Ease )
Parapet Bene )| ’ 4
Wota avy bl vargmey

Va» Bddrg ivosmi . 18

~2\ To Eave or Parspe! Bam " . nse

C\/ i I]lu -\ To Fcige ) 7. , A | ™
% ® Archary Bdng, Cormer Lot sarkes) P T

To Rave or Peraget Bae . e

1o ‘i . WA WA

’ Srownd Floor Faoh Lowe 1P o Bdondls Londd) . L §
Oroand Pioer Celvy B .

Uppe Faanu) Calirg Lx M A ¥

= .nTl" R : Factprnt
2 | 200 M . [ 218
:‘“.' v e LA
Duph. Areiiary Bahng . e N
Fookorvd Aoy Buddeg v “wa Ha
o T o St e e e T T T 0 v v v 7 v v w v e emee Lot Covennge | A Buikcirgs an Lan) s 4 <

wen . e[ W s " | S — Farerg
ol — = Nurnber of spaces

Cugtt x oW

s Faxaze

~a "
slolalalelslsls|alals . " T8 sbwwi! Poald . 1
—— " Ll ~ N v L) Bt
18 comor ol wheav dows e buking bc?
o N e e . ™
Vool (W oy of Byl v Ty N W W CX T
MW N W e "
s T . (S
s v s = "
L e e e WA [0
- w 50 a
Y WA a
P — "™ oW owm s -
TR T = =
T A W
AR WA WA A “
MR R e WA .
ot . = o
= . A w
o Y i )
ol oo Was aod frciey DI 7 N A AR o) =
Trusras buteses g e Sewst § ry) po— 518 s 15
Code Update City of Livermore, CA 1

Opticos Design, Inc.

OPTICOS



Charrette Team Formation

Most Common Specialties:
Planning and Urban Design
Economic and Market Analysis
Transportation Planning and Engineering
Local Specialists: Designers, Engineers, Historians
Environmental Planning
Other Specialties
Architecture
Landscape Architecture
Public Involvement
Civil Engineering
National Experts, as needed




The Charrette

Plan Implementation




Charrette Work Cycles

public meeting public meeting open house public meeting
vision review review confirmation

alternative preferred plan
concepts plan development
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Form-Based Zones and Intent Drafted at

St 0D
v

Desired Form Desired Form Desired Form Desired Form Desired Form
Residential Residential Residential Commercial/Shopfront Commercial/Shopfront
General Use General Use General Use General Use General Use

Residential

Residential

Open/Flexible: Residential, retail, general
commercial, services, and public uses
mixed vertically and horizontally on a site

Vertical mixed-use: Retail, general
commercial, services, and public on the

ground floors with residential or commer-

cial uses on UPPCI’ ﬂKK)!’L

Open/Flexible: Residential, retail, general
commercial, services, and public uses
mixed vertically and horizontally on a site

Intent

Intent

Intent

Intent

Intent

The primary intent of this zone is to
protect the integrity and quality of the
downtown neighborhoods

The primary intent of this zone is to build
upon the unique characteristics of Liver-
more’s downtown neighborhoods, but to
allow them to evolve with medium density
building types such as bungalow courts,
duplexes, and mansion apartments, at a
smaller scale compatible to its context

To provide an appropriate transition from
the neighborhood main street into the
residential areas, and to provide flexible
buildings that can allow the ground floor
commercial uses to expand as the market
d(‘lrk’ 5.

To integrate vibrant, main street com
mercial and retail environment into

neighborhoods that will provide access
to day to day amenities within walking

distance, reinforce a potential transit stop,

and serve as a focal point for the neigh

borhoods

To provide an appropriate transition from
the neighborhood main street into the
residential areas, and to provide flexible
ground floor spaces in a commercial form
that can allow the ground floor "shopfront
environment to expand as the market
desires.

OPTICOS




Reqgulating Plan Drafted at Charre
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Primary Code Content Drafted at

Charrette
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Sustainability Content
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Source: Dover Kohl and Partners




Sustainability Content
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Sustainability - Rainwater Treatment

Source: Dover Kohl and Partners




Sustainability Content
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Phase Three: Plan Implementation

Plan Implementation




3.0 Plan Implementation Tools and
Techniques

plan
implementation

Project Status
Communications

Product Refinement

Presentation and
Product Finalization




Phase 3:

Assembling

1"

artica hoe

1/2" top margin

*~+2/3" autside margin

19

nside margin <+

1" battom margin

zontal

Left Justified
For lots 70" wide or wider, the
courtyard must be enclosed by
the building on at least three
sides. Otherwise, the building

courtyard must be enclosed by

the building on at least two sides.

X117

Center Justified
For lots 70° wide or wider, the
courtyard must be enclosed by
the building on at least three
|sides. Otherwise, the building
courtyard must be enclosed by |
the building on at least two sndcsj

Fully Justified

For lots 70" wide or wider, the
courtyard must be enclosed by
the building on at least three
sides. Otherwise, the building
courtyard must be enclosed by
the building on at least two sides.

Sphicing

formatting

Property Line

Height
Main Building 22" min.; Q
3 Stories max. 0
Ancillary Building 2 Stories max.
Cround Floor Finish Level 6" max. above sidewalk o
Ground Floor Ceiling 12’ min. clear o
Upper Floor(s) Ceiling &' min. clear 0



Charrette Request for Proposal Template

A complete framework for
specifying a NCI charrette

process in a RFP
1100 downloads to date

Free for download at:
charretteinstitute.org

NCI Charrette

Request for Proposal (REP)

Template

A complete framework for specifying a

NCI charrette process in a Request for Proposal

A free resource from the National Charrette Institute

This project was made possible through the support of InterCap Holdings




NCI Charrette System
NCI Management & Facilitation

« Calgary, Harvard, UK, Portland, Miami, D.C.
« Also available on-site for your organization

Alfred Jones

has completed

NCI Charrette System’

Training




NCI Educational Products

Available at: www.charretteinstitute.org

“ Américan Planning Association National Charrette Institute = Bill Lennertz and Aarin Lutzenhiser

The Essential Guide for Accelerated, Collaborative Community Planning

Stories of Community Transformation

Charrette Planner

Forms Klt

s taught in the NCI D;

Manage your charrettes without e

The NCI

Charrette Manager

Forms Kit

As taught in the NCI Dynamic Planning Certificate Trainings




Visit charretteinstitute.org

Become a NCI Member

tainability Planni tation Planning | Development Projects

NATIONAL CHARRETTE INSTITUTE NEWS Upcoming 2010

Certificate Trainings

Just what is a charrette?
One thing is for sure- the term is broadly used to describe everything from
a small afternoon design session to a week-long community-wide event. February-Lansing, MI
How does NCI define a charrette? It is more than just a collaborative rar_?E;Zo:'tl_znd/A%R
design event- it is the transformative phase of NCI Charrette System™. AS:I—Loned?JlneiJK
3 Now here's a chance to hear it described by NCI's Executive Director, Bill June_cmgary'l AB
S = Lennertz. Look for Bill's full interview on the NCI Charrette System™ in June-Washington, DC
Tell a friend about NCI the near future. August-Harvard
University
October-Portland, OR

March-Portland, OR
June-Washington, DC
October-Portland, OR

In-house Trainings
and Support Services

Major Sponsors

HDR, Inc. % > Free RFP Template
National Association He RFD T s
of REALTORS®

Zimmerman/Volk NCI Products
Associates, Inc. »

NCI Upcoming 2010 Trainings

NCI Charrette System™ Certificate Trainings
Click on an orange link below to register:

= February 23-25 - Lansing, chigan@ ‘})‘r‘n‘n:k'il

June 7-9 - Washington DC

August 4-6 - Harvard LVJniverrsitry, Cambridge, MA
October 11-13 - Portland, OR




