
Catalyzing Community-Scale Movements: 
The Healthy, Active, & Vibrant Communities Model 



Presentation Summary 

•  HAVC model components 

•  Keys to Success 

•  HAVC on the ground 

•  Learn from you 



Trailnet’s Mission 

PROMOTING ACTIVE LIVING 

•  Programs 

•  Policy 

•  Planning . . . that promote 

walking and bicycling 
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HAVC in Real Terms 

•  Began in 2006 . . . 5-year initiative 

•  Funded by the Missouri Foundation for Health 

•  Four communities selected 

•  City of Ferguson (suburban) 

•  Old North St. Louis (urban neighborhood) 

•  City of De Soto (rural) 

•  West End (urban neighborhood) 

•  Includes funds for  

•  physical activity events 

•  rendering projects 

•  professional development 



 Three components 

1)    Community     

     Selection 

2) Capacity Building 

3) Technical Assistance 

and Support 



 Task Force 



Annual Plans 



•  Name 

•  Logo 

•  Materials 

•  Doorhangers 

•  Flyers   

•  Postcards 

•  Banner 

•  T-Shirts 

 Task Force Identity 



 Annual Convening 



Toolkit 



Professional Development 



Professional Development 



Technical Assistance 

•  Jackson Park and 14th Street re-design 

•  Jefferson County Farmers’ Market regulations 



Technical Assistance 



Community  
Selection 

•  Strong  
  commitment 

•  Community   
  readiness 

•  Strong  
  overlap with   
  other    
  programs 

•  Diverse  
  community   
  representation 



Keys to Success 

•  Center work around a focus 
area or a focal point 

•  Have a clear MOU 

•  Bring a strong community 
champion on board 



Keys to Success 

•  Work toward  
  early successes 

•  Ongoing  
  recruitment 



Barriers to Implementation 

• Lack of resources 

• Lack of community consensus 

• Local culture reflects lack of 
interest 

• Absence of local governing body 
with authority to enact change 

• No support from officials 



Honing the Model 

•  Better   
  understanding  
  of staff capacity 

•  Employ a model  
  of co-leadership 

•  Front-loaded,  
  intensive 
  training for core   
  leadership 



Honing the Model 

•  Center for Training and Research  

  Translation emerging intervention 

•  Being replicated by  

  Social Innovation in Missouri 

•  Being published in the Community  

  Development Journal 



Resources 

•  Center TRT link 

•  www.center-trt.org  

•  Go to obesity prevention  Trailnet-HAVC 

•  Toolkit 

•  www.trailnet.org/HAVC_Toolkit.php 


