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| Catalyzing Community-Scale Movements:
The Healthy, Active, & Vibrant Communities Model
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 Keys to Success

« Learn fro
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City of Chesterfield, Missouri Bicycle & Pedestrian Facilities Planning Process
Assets & Barriers

The Follming pectures o s map regeesent sagnticmnt
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Nexus of Change

Social ‘ Built
Networks Environment




HAVC in Real Terms

« Began in 2006 . . . 5-year initiative
« Funded by the Missouri Foundation for Health

e Four communities selected
* City of Ferguson (suburban)

 Old North St. Louis (urban neighborhood)
» City of De Soto (rural)
« West End (urban neighborhood)

e Includes funds for
* physical activity events
 rendering projects
» professional development




2) Capacity Building
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/ 3) Technical Assistance
and Support
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Live Well Fergus on!

ANNUAL PLAN
2010

www.livewellferguson.com

**The color of the circles correspond

to the phases in the process wheel
shown below. In addition. green circles
represent dissemination activities.

Funding for this project was provided in part
by the Missouri Foundation for Health.

The Missouri Foundation for Health is a

philanthropic organization whose vision is
to improve the health of the people in the %
communities it serves

Wi trailnet.erg
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ANNUAL PLAN:

Draft Live Well
Ferguson
2010 Annual Plan
Nov 4

/
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+ Implement Live Well
! Ferguson -

%, 2010 Annual Plan ,*

3 LWF "
SUSTAINABILITY:

Seek grants to fund conti

uation of efforts and pai

LWF begins to discuss |
options for long-lerm
sustainability of
LWF efforts

2 # FERGUSON
‘r' NORTHERN Bike/Walk PLAN:
| LIGHTS FESTIVAL: |
| Spread wordabout | Kevin attend Dec ¢
\ i

askforce mig, develop
ision or taskforce’

\ Ted Jones Trail walk |
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’ RESIDENT
{ WELCOME PACKETS

1 PutLWF info in new |
% resident welcame
‘-_ packets -

. s

POSTER
CAMPAIGN:

Begin designing
posters

GRIFFITH
RENDERING:

Convene meeting with
key decision-makers

* FERGUSON
Bike/Walk PLAN:

B/W planning process |

begins. LWF plays
active role

PARKWAYS:

SP Committee re-
convenes fo plan for
10

GRIFFITH
RENDERING:
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SUNDAY

Present final rendering
1o taskforce

TN

/" GRIFFITH
RENDERING:

.

FERGUSON

B/W plan

P

to implement
improvements «
-
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COMPLETE STREETs
IMPLEMENTATION:
Assess next steps and
coordinate with

x
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#  BROCHURE::
Update brochure and
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Roll out poster
campaign
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FERGUSON
Bike/Walk PLAN:

B/W plan completetd.
begin implementation
phase

ANNUAL
CONFERENCE:

LWF Taskforce attend,
present at expanded
HAVC Conference

# mre N

%, EBT machine .
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SAFE CYCLING
TRAINING:

Begin planning

e

RESTAURANT
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TWILIGHT SK: . FARMERS'MARKET ', LABELING:

3 : ! Work with dieticians

Begin planning 1Work with” market and & local restaurants
', AgriMissouri to get ! to have LWF

KIDS' BIKE CLUB:

Begin planning

PARTNER W/ + WALKING/BIKING
B ; 'VOLKS MARCH: ROUTES: -
\ Partner with Volks Publish walking/ |
'\ March to help spread / king routes on LWF

. o
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Add LWF to s
networking sites,

add events calendar |
"\, andresources to +’

MEMBERSHIP: %
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TWILIGHT 5K
DEBRIEF:
Evaluate 5K event,
capture lessons-
learned for 2011
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Task Force Identity

 Name
e Logo

« Materials

« Doorhangers
Flyers
Postcards
Banner
T-Shirts

EAT+RIGHT. !IOW! Parade

Community Health Fair

FREE WS, 6 Parade
FooDt %‘é\c e cou :h'% i

related businesses will be passing out information ~
and more. There will be free food. a free cooking :

demonstraion, v enteranment. chidrens acivites [ | % e
and deicous vegetabls, frut and meat fom the F | J " . LT =
Tarmers'market

Saturday, June 5 ; pinoprH MFH @

14th Street and St. Louis Ave. GRACE HILL

Parade - 9:30am- 1 1:30am _j¥ %OTRA}LNH Clewand
Health Fair - 9am - 1pm ‘-ﬁ" ~of fbamalibomiid) RO

RUN BIKE YOGA | AEROBICS | ZUMBA

g g

www.stlopenstreets.org

Dear OLD NORTH Residents,

OPEN STREETS is coming to Old North
this weekend!

OCT9

OPEN STREETS is a FREE community
event full of fun activities for all ages!

Activities include:

7. oLD NORTH

=y

FREE FALL BIKE RIDES
Explore the River{ront Trail!

For ages 8 and up.
Adults and Families Encouraged

Saturdays, October 4th - November 8th _ L
Ride destinations and themes listed on back Strosts will Be closed I theEia L teo i Far )
1pm. We need your help to make this event
safe and successful. See back for details.

Snacks provided
Ride support provided (flat tires fixed)

BASIC INFO

Saturdays 10am-12pm
Oct 4" - Nov 8*

Rides depart from

" Grace Hill Campus at
the corner of Hadley &
Warren Streets

: “*additional details on backside

)i %
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SOLUTIONS FOR:

Promoting Active Living
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Technical Assistance

« Jackson Park and 14t Street re-design
e Jefferson County Farmers’ Market regulations

Remove
berm to
maximize

site lines Proposed Circular

____ Walking Track offset
within circle to allow
tree lawn, & track to
remain relatively
level

\ Bollards or Gate

Maintain street for on /-~ Altietic Bench
street parking, preserve | \ I $ Jro i ;

the circle, & to reallocate e : : y == ParkBench
funds elsewhere within

park @  Water Fountain

Tall runk shade tree —
' hardy, pollution tolerant
" speciessuchas
quercas rubra




GET HEALTHY DE SOTO RENDERING PROJECT

A Trail Connecting De Soto's Schools

PERSPECTIVE LOOKING. SOUTH
S Ll

AMVETS POST/S
FORTY.EIGHT HIGH SCHOOL S DE SOTO,

® JUNIOR HIGH SCHOO NS

ARy

PROPOSED! .
INDUSTRIAEPARK

ELEMENTARY,SCHOOL

: 0 Technical Assistance

N B
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gethealthy (| DeSoto G TRAINET \IFH
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(GET HEALTHY OF SOTD 5 CHE OF THAEE COMMUNTIES PAGTHEANG IVTRNHET'S HEACTHY, ACTIV, § VISBANT COMAUINTIES INTUTIVE.
5

FUINONIG FOR THIS PROJECT WAS FROVDED HNWHOLE 5 THE WSSOUR! FOUDATION FOR HEALTF) THE WSSOLA! FOUNDATION FOF.
HEALTH 1 A PRUANTHACFIC ORGAZATICN WHCSE VSION [ TO(WPROVE THE HEALTH OF THE PECPLE IV THE COMAUINTIES 7 SERVES.




Community
Selection
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e Strong
commitment

« Community
readiness

e Strong
overlap with
other
programs

- Diverse"
community
representation
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e Center work around a focus
area or a focal point

« Have a clear MOU

 Bring a strong community
champion on board




Keys to Success

* Work toward . L T
- ERcienn
early successes 01- g

« Ongoing
recruitment
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Lack of resources

sLack of comwty coﬁsensus

ol ocal culturWects Iack of
Interest =

) DYy
7 *No subpbl:l:.frem officials
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-
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' » Better

e

understanding
of staff capacity

« Employ a model
of co-leadership

e Front-loaded,
Intensive
training for core
leadership

‘l
- [}
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Honing the Model

« Center for Training and Research
Translation emerging intervention

- Being replicated by

Social Innovation in Missouri m
ISSOURI MOUNDATION FOR HEALTH

 Being published in the Community
Development Journal




Building b,eyd. ma""enanm a
skills for a mOre Active ;0 o

(. ',f;"t‘;ffobes,lty preventlon =2 Trailnet-HAVC

nmw.trailnet.org/HAVC_Toolkit.php
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