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PersonallBackdoune

CEO at MPA since Dee: 1999
Development Director: fifenirdO06C05E
Valuable Background fer rettiiifeSieiEe)

Familiarity with the operalietiie
politics and the constitieRcy,



Agency,/ CityBECKGIOUNRY

Finances
Brand
Politics



EFINanCES

* From 1997 te 1999 ietaleVERNENIEW
from only 10.5 million ter 1.0 & mnihiens

Revenue growth had lseensiaiidy

stagnant with annual grewiiisciiGiIyAsH.
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PolIGES

e Scandals:

— November 1996: girun Ciragnozlrn”
Federal GovernmentiRdiciSISEVEAINEILY,
officials for bribeny and cortiplicI?

— December 1996: GoveierappeiiSiSiele:
oversight boeard te reselve CiySHiliaeEal
crisis. (City’s bonds are reducearors ke
rating)




oljfies (cont.)

— July 1997: City CommiSSICRERNISHRCICIECNET
money launderingandimengaCeNicERiie;
only 9 months in office.

« At the time, it was consideree ineENe@ISt
municipal financial CHSISHRRITEICOUIUE
>

The late 1990's wereralyshie



These were sometouEN U ESH{:
overcome. Wheretorstariinisiv;

« MPA first needed to/beraiSiienyEs
financial resource

-Develop a plan
-Set Goals



Clozlls

e Keeping them simple atitih
crucial since we Were'ale
the agency.
1. Grow revenues
2. Begin an aggressive developmienindizn
3. Change public perceptien




Grow: ReVERUES

 Become a better reseuice aneENey,
generator to the city

— More creative and diverselncComerstieains
— Flexible and innevative raterstilicibies
— Third Party Management

. Increase bonding rry
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Developmentizian

« Transition from stand alene; pagany
structures to mixed usey miiupElijeese
projects

* Develop real estate driveER SEUICESHO];
income

» Put in place an annual jplcty NINENEEESS
and 5 year develepmenijpian



Development Rl ariNees)

* |dentify locations iniemeraine
neighborhoods fer site :a_cql SN

* Look for joint venture opResittiiii
first option

(>

S
=)



Change PUBIICIRENRCEIIY]
» Focus groups revealed thatitiieraeEne
had a negative perception
o Known almost exclusivelasiiiErINEheEL
writers”

e Business community: sawIVIRAESE
- burden, not an asset Z

e Old Institutional look
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Key Components GitaliiENz ik

1. Upgrade Resources
2. Re-branding

3. Technology

4. Programs



— Employees
— Consultants

e Financing




alent

“Why Start W|th your e w
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- New ideas and creatl

- Allows for mere conpreiENSIVERCEESS
to Information By € fr)—nanmg




IMPrEOVEMENRLS

« Turned over senior staif By GOYoNENIlET:
two years.

— Recruited professienalsSWitiNRiEreyErsKiIlS

and experience R developmeRte i

and operations

— Increased investment iR tiaRingane
professional develeopmenioyaiZovs



IMpPreVvEMENLSMCO1

— Formalized pooll of consuliantsSiifel:
iIncorporated multlple | ;guJJ SELSHUgEll
complimented existing Steliii

— Consultants were beth lecalla

S

order to provide a breader
experience

*MPA, over time, BecaniefecogZzECRESIEl
agency that developediits; el zirje) wis Je
became a “seed” erganization:
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The “Re=Brariik

» Changed the look and feelfeivACEREY
— Customer service
— Secret Shopper
— Logo
— Signhage

— Advertising



MPA gELS e lfieKELVETE

PUBLIC PARKING

www.miamiparking.com

3 WAYS TO SAVE ON PARKING IN THE CITY OF MIAMI

QUICK-VISIT PARKING MIAMI RESIDENT DISCOUNT PAY BY PHONE

For more information about these parking programs, visit www.miamiparking.com.



Expand RelationshipaiiiiBVEWIE

Hired an outside public relatieRsy.
marketing firm

Developed annual mediarplan

Invited print, radio; televiSieRraiieiSeEE]
media representatives, terallfeiieul;
meetings and events.

Increased Twitter and E HliZzelioNn



Techn

 MPA had always kept pace Wit
terms of equipment; the geaias
Industry leader

* To do this, we had te commit reSeUCESTED
iIncluded people and menRey:
— We expanded the Il staiifioy 5054

— Invested over $6M I reveRte Conlio] e
collection equipment, back GiliceNianEVWaneraie
software

— New T1 and VOIP commumicaierNiiiadShiciileE:



St Qotions

CASH & CREDIT CARD




Design and look modifiediasiegereveivesd
Function expanded

— Parking locator

— Payment platforms

— Customer Service interface

— Public relations

— Procurement

-MPA was one of the first mumElp= eRPeEliviSly
North America to developras 9y ACEl NIIEHES
program.




Proghaiiis

» Coconut Grove Parking IjustiEuie
 Pay by Cell
* Residential Parking

— Monthly.
— VIsitor
— Decal




ProgramSNconts

Park and Ride

CBD “Park and Shop”
Centralized Valet
Bike Sharing




The Resulis]

 Recent focus groups shew:an
overwhelming changein VIRPASHIRECES
We are seen as an InneVvaieRaecias
being much mere respensive
 In the last ten years euR FeVERNESHEAVE
grown by 150%. A sulbstantial
Improvement ever the maraiyaissys
growth in the 90's.



Growih ThiougnNSEVEDIIIETsb

 We built 5 surface and 3 ll't] JECHS
mixed use parking struc



Courthouse




Growith ThreUGINEXOESI )]

« MPA embarked on a:thiid p2ary
management programi thiaiighEVAB I
operational size by 30%:

* We began to consult for ethen
municipalities



ProfessionalfRECOUERILIL

2004 IPI Award of Merit P&AD RreaEi
2006 IP1 Award of Mert M\/IRNRieuiElii
2008 IPI Parking| OrganizatieiiGiiiERNEEl;

2010 Builder’'s AssociatieRr Sl
Contractor of the Year

2010 FPA Award off ExcellenceNomNEw;
Construction






