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“The unique characteristics
of place may be the only
truly defensible source of
competitive advantage for

communltles

. % .\ Joe Cortwright, City Vitals
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Got
Values?




Community Voices & Visions for the Future:
Stories to Values to Action

Damariscotta, Maine: The Heart and Soul Planning Project
with The Orton Family Foundation and Friends of Midcoast Maine
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Land Use Planning Issues




Another
business
for the CAP




The Planning Challenge
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Making it Fun!




What Makes Damariscotta Special?

Friendly People
Waterfront, Waterways & Water Activities
Great Place to Raise a Family

Historic & Vibrant Downtown

Award-Winning Library
Abundant, Fresh Seafood
Wonderful Restaurants

Vibrant Arts Community

Unique Business Community
Excellent Schools

Parking Lot on July 4th

The Shell Middens

Data source: Pumpkin Fest Candy 0 >0 100 150 200 250

Corn Voting, Damariscotta, ME

10/2008 # of votes
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Damariscotta Values

we work locally

L] We value working locally and
growing locally owned businesses.

we live locally

We value living locally, being able
to afford to live and shop in Town.

community is involved

\A // We value community involvement
E

B S where people participate in schools,

organizations, churches and
\ community events and festivals.

e

/t

culture & nature meet

town is accessible

We value having culture and nature in
close proximity, where we might see a
seal or a moose but we also have
restaurants, art galleries, local theater
and a library, all within walking
distance.

We value an accessible community
where we have easy access to goods and
services, to local government and
information.

We value a strong sense of community
where people trust one another and
feel safe.
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A Concept for Downtown
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Piper Common Values
Build Out and Charrette

1

[l Live Locally
[T Town is Accessible
[l sense of Community

1: Base Scenario

2

[l Nature and Culture Meet
B Work Locally

2: Mixed Use




Sticky Notes and Dot Voting
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Youth Committees and Survey




Youth Interest in Potential Town Improvements

After School Menus

Bicycle Racks

Larger Teen Center [N <
Public Bus [ 162

Bicycle & Walking Paths — 276
Recreation Activities — 407
Concerts | @9

Town Green  [NIII——— -

0 10 20 30 40 50 60

Data source:
survey of 368 high

school students % of students interested






Values Based Planning for Damariscotta’s Future
AT

Wlnt are the Damariscotta Heart & Soul project and the Damariscotta Charrette? The Damanscotta
Heart & Soul project began in 2008 with help from the Orton Famuly
Foundation and the Friends of Midcoast Mame to engage citizens in
discussions about the future and to determine what the values of the
Town are so that future growth and development and future activities
can be gauged against those values. Since 2008, dozens of meetings,
dlscnmous a.ndevmtswueheldto:dennfymdtestthsevalns In
0 g Charrette was held to develop a

Damariscotta want to see? As was determined in a series of workshops
over the past two years and a design Charrette, people want to see walkable, people-friendly neighborhoods,
with locally owned, small scale businesses that fit m with what we value in Damariscotta. Several consistent
themes emerged about what people hold dear and value about living and working in Damanscotta including:

-

L We value working locally and growing locally owned businesses.

2 Ej We value living locally, being able to afford to live and shop in town.

s vt

3. We value having nature and culture in close proximity, where we might see a seal or a moose but

we also have restaurants, art galleries. local theater and a library, all within walking distance

4. Ej We value an accessible community where we have easy access to goods and services, to local
gwe:mnentandtoinformatim

.--.-:-

S
3. We value commumity involvement where people participate in schools, organizations, churches,

and community events and festivals.

w4 ety

6. ) We value a strong sense of community where people trust one another and feel safe.

The Damariscotta Charrette Report represents the opinions of 400 or more citizens and business owners,
synthesized mto an Ilustrative Vision Plan with the help of a team of professional designers.

How can Damariscotta ensure it gets this vision and maintain its values? There are several ways to
implement this vision including regulatory (codes and ordinances), public mmvestments, volunteer efforts and
developer mvestment. The Charrette Report and professional design consultants recommended code
amendments because the current land use codes will not produce the kind of land development the commumity

1




Brochures on Form-Based Codes

Diagram of some of the planned differences between Smart Codes
(top) and conventional use based codes (bottom). Both contain the
same uses, but the top smart code plan is interconnected, mixed use
and places buildings to create walkable streets and squares.

This brochure was prepared by the Damariscotta Planning Advisory
Committee (DPAC) using the Charrette Report (April 2010) and
resources from the Form Based Codes Institute. Approved by
Damariscotta’s Select Board, it is intended to further inform the
community of the Heart & Soul planning process and solicit additional
community input.

DPAC is o committee of the Town of Damariscotta, appoinfed by the
Select Board fo lead a community-driven visioning process fo make the
Damariscotta region a better place to live, work and play, do business
and visit. For more information, or fo view a copy of the Charretfe
Report (April 2010), please visit www.domariscottame.com.

Implementing the Charrette Report
“Smart” or Form Based Codes and
What they Mean for Damariscotta

The 2010 Heart & Soul Charrette Report recommended the adoption
of “Smart” or Form- Based Codes for Damariscotta’s future
development in the areas of Route 1B, Downtown and the proposed
Piper Common area located behind Damariscotta Hordware. Smart
Codes will better shape how new development occurs, consistent with
the values and vision defined by those living and working in
Damariscotta. These codes are a type of policy or ordinance that
guides development on how we want our Town to lock and feel,
consistent with the values and vision defined by those living and
working in Damariscotta.

This brochure describes Smart Codes and compares them to
conventional codes and ordinances, such as those currently used in
Damariscotta.

Form Based or Smart Codes Defined

A Smart Code is a land development regulation that focuses
on how new development relates to the street and
surrounding development as opposed to conventional codes
that focus more on how buildings are used. Land use is not
ignored, but regulated, using broad parameters that can
better respond to market economies. In some cases, specific
uses may be prohibited or specific mixes of uses may be
required.




Adopting the Town’s Values

“

= .
yf"'-n&' p“"ﬁ"’/"/’f&;"vé‘;'-"“‘-

RESOLUTION
Damariscotta Board of Selectmen

The Tranariscalia Plarring Advisory Comriliee el al its repelar meeting of Mevember 16, 2010, al
unanisansly recommiended that the Damariscotta Board of Selecanen adopt the <ix comyaunity valucs
and tae Llearr & Sounl planning precess as were developed through the twoe wnd 8 hyllyeur plunning
Mocess nnderraken by the townspeople of Damariscotta and contained in he Tleiwd & Soul inal Report,
amd based on [he Tallmedny linding:

MTIEREAS, (the Dumacscodla Planaing Advizoey Commicee is charged by Board of Scicotmen
tee [ead a conmnunity driven process to make the Damariscotta segion o 2etter place 1o Jive, worke piay,
do buziness and visit for 5:l poopic by advancing policvics and praclices thul luslor susieinuble land wse
and prospurity, @6 with toskuing g sonumanity vistoning pracess, estuablishing eed reuinlaining an an-
painy long wmye stmlegic plammicyg prgess and moniloring inplementation, isorpeeating am
pramuting publiz dialogee ubow community and regional planning and recormnceding tmplenicnration
strawegies, and aroviding camanity euteeach and promoting, faciiitating and lncocporating public
Jdialague L1 on-going plawning ¢fforss, and

WHERFAS, \he Bourd of Scleelnzen, in conjunelion with the curarmunity, has completed a too
VIR mngvalive comeLmily evaluation o Darririscolia’s communits values acd preparcd the
Damariscata Chaeretre Repert and the |leart & Sous Final Kepert: and

WHEREAS, cxrcnsive public discussion and put vy solicited in he courae al panlic eveniza.
dctivides, workshope sand mueetings 31 2008, 2009 ul 2016; s

BTAERIAS, the [Bowrd of Selectroen linds th adoplion of the Lleart & Sout values will promate
Ihe e ol the auicing prencipes and valuzs aticnlated therein in the peepararion of future policy and
strategic plans of the T'evn, as well as tn operationsl and inyesimen. decistons; samdd

BIEREAS, the Tourd of Selechnen inds Tk e open. inclusianare public cagagement proccss
i amodel L follow in all ldors owe epecations and acrivities:

NOW THEREFORE. be it resolved by the Bozrd of Scfeetmen ef the Town of Damaisealis
that e Damaasvod s Heerl & Soul Final Report, Gae vilues ariculated (heveio and the Simovalive,
meliive Heurt & Soul aabhic engagenent procsss ure ADOPTED by the Town of Dameriscotta Board
ol Selectrmen and cecirrenended ib: inclusion i the 2012 Damariscotta Comprehensive Plan npdare aic
ail lidure conmunity planing ctforts and activitics.

Resalved this 357 duv al Decemiper, 244 {
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Workshops to Develop Form-Based Codes




Code Drafting Process

Sl

o Code Voting on Code
Amendme Amendments
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For More Information...

Friends of Midcoast Maine Orton Family Foundation
www.friendsmidcoast.org www.orton.org




From Values to Visualization
New Partners for Smart Growth 2011

A First Generation Project of the Orton Family Foundation’s Heart and Soul Initiative




Envision Victor’s Mission:

Envision Victor seeks to implement a
new kind of planning in our city, a
process that is focused on engaging
our citizens, bridging our divisions,
and honoring our shared values, in
order to realize a vibrant and
enduring Victor for years to come.

//Envision \\*




Envision Victor’s Mission:

Envision Victor works to
engage more people
in planning our city and strives
to root that planning in the
values we share.

EnV|5|on \
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How Do You Go From Values to Planning?

1.

Gather shared values from community

Define what those values mean to the community
ON THE GROUND

Help make the link between those values and
actual planning decisions
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Gathering Shared Values

Surveys

Events




Gathering Shared Values

1. Sustainability (mostly economic)
2. Small Town Feel

3. Family Friendly

4. Connection to Nature

5. Culturally Historic




How Do You Go From Values to Planning?

2. Define what those values mean to the community
ON THE GROUND

3. Help make the link between those values and
actual planning decisions
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Defining Values

Value:

Sustainability
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Defining Values

Small Town Feel
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Defining Values

Comfort
J Transient community - Lots of people moving
J Poor economy

% Commuting out of town

Less farming J§ Sense of Community ‘ 9
s T | v Proximity/ Access to Nature v Community involvement
prawling development J§ "

Neighborly
Dark Night Sky
i Moral Character
Dirt Roads small town scale and pace Family Friendly
d = PAct Small Town Feel ‘ = Diverse Generations
Mellow Pace Envision Victor Values
Non-motorized Travel
Sense of Community

K Technology
Gathering Places & Community Events ’s i ¢
. Sprawling out of core
Attractive Main Street/ Core ) Laads 9
Connected to:Nature Gathering Places & Community Events ¥ Good planning for growth

V" More gathering places
Recreational & Cultural Opportunities
Sustainability
Culturally Historic

Envision)




How Do You Go From Values to Planning?

Help make the link between those values and
actual planning decisions
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Making the Link

1. Designing Main Street

2. Considering Large Scale
Development Patterns




Making the Link
Designing Malin Street
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Making the Link
Designing Malin Street
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Making the Link
Designing Malin Street
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Making the Link
Designing Malin Street

Main Street Work Sheet
Envision Victor
Scale key:
1 = Detracts from value a lot 3 = Does not affect value 5 = Strengthens value a lot

Use the scales below to rate how design features affect values

Scenario 1: Thinking Back... Four Lanes

1. Two lanes of traffic in each direction
Family friendly: 1 2 3 4 5 Sustainability: 1
Smalltownfeel: 1 2 3 4 5§ Cultural history: 1
Connectiontonature: 1 2 3 4 5
Comments (optional):

2. No signal (two-way stop) at Center and Main
Family friendly: 1 2 3 4 5 Sustainability: 1
Smalltownfeel: 1 2 3 4 5 Cultural history: 1
Connectiontonature: 1 2 3 4 §
Comments (optional):

3. Nose-in parking
Familyfriendly: 1 2 3 4 5§ Sustainability: 1
Smalltownfeel: 1 2 3 4 5 Cultural history: 1
Connectiontonature: 1 2 3 4 5

Comments (optional):

Envision
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Making the Link

2. Considering Large
Scale Development
Patterns

///Envision "




Inverse rate of population growth

Senior housing  Historic Stories and Tradit

Downtown commercial
Count
Ratio to new buildings
Retail stores
School quality
Number of schools
Jobs to housing ratio
Affordable housing
Inverse distance to grocery
Inverse time spent commuting
Jobs to housing ratio
Inverse housing type mix
Public access points
Contiguous open space
Inverse ag area consumed
Inverse lit streets
Inverse population
Dirt roads
Contiguous open space
Inverse distance to open space

Making the Link

Considering Large Scale Development Patterns

Culturally Historic

Sustainability
Victor 9-2010

Connected to Nature

Small Town Feel

Family Friendly

Schools

Inverse lit streets

Dirt roads

Inverse building heights

Inverse downtown commercial bldg sizes

Inverse population

Yo

uth population

Affordable housing

Lommunity Jobs to Housing ratio

Inverse house proximities

Inverse housing type mix

Inverse time spent commuting

e Gathering places
s L Inverse distance to gathering places
Percent commercial downtown
Inverse downtown building proximity
Inverse downtown commercial bldg sizes
Inverse speed limits downtown
Building height:street width ratio
Sidewalk width
Downtown walkability Intersection density
Inverse speed limits
Inverse truck traffic on Main Street
Sidewalk length
Bike paths
Inverse average traffic speeds
Inverse commercial avg dist to bike trail
Inverse distance to pathways
Inverse distance to center

Affordable housing

Single-family homes

Senior housing

Yard
Bike
Sing
School quality

Inverse distance to
Number of schools

space
paths
le-family homes

Inverse affordable housing
Jobs

school

Sidewalk length

Bike paths

Inverse average traffic speeds

Inverse commercial avg dist to bike trail
Inverse distance to pathways

Inverse distance to center




Making the Link

Considering Large Scale Development Patterns

€0 Scenario Comparison = | B %

wWemeea@® WM ?
Trend '\; Town Center




Making the Link

Considering Large Scale Development Patterns

Charts

’E‘ E | Compare by All Scenarios v‘ ‘E‘

—| Walkable Bikeable Element for Family [Opto= ]

Walkable Bikeable Element for Family

L
=

]

weighting miles

W mim
/ = [

Q

Affordable housing 5 A
Family Housing | —
Single-family homes .
Senior housing ‘ No Growth Trend Town Center
Yard space
Bike paths
Single-family homes
Inverse affordable housing
Jobs
Inverse distance to school

Diverse Generations

School quality
Family Friendly Schools

2l STITOO!
Sidewalk length

Bike paths ‘

. Inverse average traffic speeds
Walkable Bikeable Streets ge
Inverse commercial avg dist to bike trail
Inverse distance to pathways

Inverse distance to center




Making the Link

Considering Large Scale Development Patterns

€0 Chart Family Friendly Elements

?émiy Friendly Elements

No Growth Trend Town Center

Housing [ Generations Schools Walkable Bikeable

\

- ——

&) Chart Family Housing Eleme... ¢ &) Chart Diverse Generations El.. = & | 38 &0 Chart Schools Element o B X &) Chart Walkable Bikeable Ele.. | = | B | 3

Family Housing Element || Diverse Generations Element Schools Element Walkable Bikeable Element for Family
135 111 3 129

weighting miles

0 -

Trend Trend




Making the Link

Considering Large Scale Development Patterns
Core Values

m I
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[l Small Town [ Family




Victor. What's it to you?

WwWw.envisionvictor.com
Project Coordinator, Dahvi Wilson

envisionvictor@gmail.com




Extra Slides




Making the Link

Considering Large Scale Development Patterns

) Chart Small Town Feel Score Charts

Small Town Feel Score & ||+| |Compare by All Scenarios

—| Small Town Elements

Small Town Elements

115

No Growth Town Center - :
Assumptions =] 52 - » :
Graphical Tabular - B .

Scenario ‘Actzve (Town Center)

No Growth Trend Town Center
Pace Element < J B Dl i | [ Scale Pace Community
Gathering Places Element  [Jl] Attractive

Walk Bike
6.0 weighting

4.0 weighting

8.0 weighting
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“Golden, Colorado
is our town.

Its’ future is our future.

And we the community are
assuming responsibility
for this future.”




Guiding Principles

Responsive Government

Transparency and openness

Respect for others

Fiscal responsibility

Fairness and ethical treatment

Washington Bridge Ribbon Cutting

by GoldenGov

=

MayorJacob Smifh

-

P ot 0:09/356 @emmm—— 2

Controlled and Directed Change

* Reflects and enhances character

e Diverse housing options provide
opportunity

e Community ownership and
responsibility




Community Values

A FEW WORDS-H N Heart & Soul Values
BE WHAT GOLDE B
ou e Consistently important to most
MEANS TOY citizens
* Created by citizens
> : e Substantial consideration in all
> picn S

community decisions

& = e Plan Your Neighborhood




Why Values-Based?

e Enduring

e Guide many types of decisions
and efforts




How Golden V2030 Will Be Used

LEGISLATIVE ARENA POLICY ARENA

GOLDEN VISION

City Charter
2030

Comprehensive Plan < :
Council Strategic

’-.-;;gl‘:b-o.r;:o:j--.‘ Plans and Goals

Plans

Municipal Code

Parks & Integrated
Recreation | Transportation

Plans I Plans
_—— e ———
Economic |
Sustainabilty

|
Development I Pl

Plans
|

Administrative Capital : Operating
Regulations Investments | Budget
|




Ongoing Community Expectations

Maintain intense levels of Create structures and systems
engagement in all decisions O R that assure decisions follow and

are true to values



Values-Based Decision-Making Guidelines

STEP 1 - GUIDING PRINCIPLES

STEP 2 - VALUES ANALYSIS

Responsive local government: Controlled and Directed Change
e Transparency & government Affirmatively define a desired
openness future for:
e Respect for others e Major land use
e Fiscal responsibility e Infrastructure
e Fairness & ethical treatment e Public amenities
for all

Demonstrate clearly during the decision
process that all options have been Alternatives presented must also

considered prior to arriving at support this principle.
the decision.

Assure that choices under
consideration will not
negatively impact Heart
& Soul values

Economic &
environmental vitality
is critical to maintaining
the Heart & Soul values

Review impact on
maintenance of basic
infrastructure & safety,

both personal and

of property.

Review all the Heart &
Soul values and choose
—’ the final action that most

supports and
enhances them.




City- vs. Community-Directed Impementation
e City-Based Implementation
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Restructuring the Comprehensive Plan

Traditional Comprehensive Plan

Participation and Involvement
Community Character
Economic Vitality

Land Use Development
Transportation

Public Services
Environmental Resources
Park and Recreation Facilities
Trails, Greenways and Open
Space

Annexation
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Improving the Land Use Approval Process

Departments

/ Planning & Development / Current Projects

Changes Include:
Current Projects

* Links between
applications and
values

The Planning and Developmeant Departmeant has the following projects under raview:
PC10-21 2200 Jackson Street- Site Plan Approval.

On November 3, 2010, Planning Commission APPROVED the site plan for 2200
Jackson Street whech allows the construction of a 50 urut affordable senior
housng development, The staff report and drawings for this cass can be
wawad here.

* Info for residents
early in process

PC10-23 1600 Arapahoe Street - Request to rezone to PUD to allow for the
construction of the new Marquez Hall Petrolaum Engineering Buildng,

e Constructive
discussion on

design proposals

On December 1, 2010 Planning Commissson held a public heanng and approved
an apphcation received from the Colorado School of Mines to rezone 3 parcel of|
land to PUD Official Development Plan in order to construct the new Marquez
Hall. The staff report and drawings for this case can be viewad here,

e Less adversarial
politics
ahr'l- fnanzly veruze
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Early Indications of Change |
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Areas of Stability

Areas of Incremental Change
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Thank You!

)

Steve Glueck, project Coordinator
& Planning Director

sglueck@cityofgolden.net
http://ci.golden.co.us
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Jane Lafleur, Heart & Soul Damariscotta

www.friendsmidcoast.org

Dahvi Wilson, Envision Victor

envisionvictor@gmail.com
Www.envisionvictor.com

Steve Glueck, Golden Vision 2030

sglueck@cityofgolden.net
http://ci.golden.co.us

Alece Otero, Orton Family Foundation

aotero@orton.org

www.orton.org




