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The old story

Neglect of public spaces and parkland

Governance of parks a closed system with
little public engagement and no
accountability









The early story:

Newspaper took the lead in uncovering

neglect of park system.

Recreation Dept. was separated from

parks.  The good news: PHS had a history

of successful work with communities to

transform rec. parks and playgrounds

The result:  Parks and Recreation depts.

merged

The PHS story
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Mission

The Pennsylvania Horticultural Society

motivates people

to improve the quality of life and

create a sense of community

through horticulture.
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110 Staff

14,500 Members

3,500  Volunteers

$20M Annual Budget
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February 28 – March 7, 2010

Celebrating more than 180 years
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Philadelphia International Flower Show
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Philadelphia International Flower Show

Attendance - 230,000Attendance - 230,000

Room Nights - 24,000Room Nights - 24,000

Economic Impact - $35 MillionEconomic Impact - $35 Million  
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Creating community through horticulture since 1974

Partnerships to

create, restore,

and care for open

space
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Community gardeners
grow fresh produce

Grow Community Gardens
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Aspen Farms, West Philadelphia
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Parks Revitalization
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Restore the Urban Forest
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Restore the Urban Forest - TreeVitalize

Governor Ed Rendell’s
TreeVitalize program for
Southeastern Pennsylvania
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Vacant Land Management
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Fencing Tree plantings

Earthwork and seeding

Major trash, debris and weed removal
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Vacant Land Management
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Stormwater Landscapes
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GreenWorks Philadelphia 
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Our Approach

Develop and Maintain Partnerships
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Develop and Maintain Cross Sector Partnerships
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Develop and Maintain Cross Sector Partnerships
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Develop and Maintain Cross Sector Partnerships

Benjamin Franklin Parkway Landscape Restoration, Center City
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Our Approach

Engage Community
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Engage Community
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Engage Community
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Our Approach

Build Capacity



Courtesy of The Pennsylvania Horticultural Society 

TreeTenders Program

3,200 trained citizens in
greater Philadelphia region

Garden Tenders Program
1,000 gardeners trained
130 gardens installed

Build Capacity
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Build Capacity
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Our Approach

Design and Construct Transformative Landscapes
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Konrad Square, Fishtown

Design and Construct Transformative Landscapes
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26th Street Gateway, Airport Access 



Courtesy of The Pennsylvania Horticultural Society 

Our Approach

Create models for sustainable stewardship
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Community LandCare Program

   -City contracts for maintenance of

  vacant lots – 200 seasonal jobs

Create Models for Sustainable Stewardship
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Create models for Sustainable Stewardship

Equipment maintenance training

City crew and private contractors
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• Paid internships for
Teenagers

• Park landscapes
improved

• Career counseling
• Health, fitness and

nutrition education

Youth Environmental Stewardship

Create models for Sustainable Stewardship
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Our Approach

Build an Advocacy Network
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Build an Advocacy Network
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Build an Advocacy Network
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Build an Advocacy Network
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www.philadelphiagreen.org
www.pennsylvaniahorticulturalsociety.org
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From trees to slot machines

Lessons of public engagement continue,

expand into partnership with PennPraxis

Casinos generate huge public interest and

conflict

Casino issue highlights lack of coherent

plan for city, especially waterfront
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Slots and the City: 2005 - 2006



Central Delaware: 2006 - 2008
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Lessons: PennPraxis

• Academic integrity

• Neutral party/honest broker

• Model new behavior

• Best practices

• Role of philanthropy

• Role of citizens

• Role of the press
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A New Mayor Emerges:

• Michael A. Nutter sworn in as Mayor January
2009

• Ran on a reform platform, progressive platform

--transparent, operationally efficient
government

--education

--sustainability

--city does not exist in a vacuum, ready to
partner with private sector and the region



Pros and Cons of Timing:

• Coincides with Obama Administration’s
focus on metros, cities and the ‘green
recovery’

• Economic recession creates immediate
operational impacts and huge challenges
across all sectors

• Challenge for all leaders is to turn
downturn into an opportunity



Metropolitan Caucus:

• Initiated in March 2009

• Mayor convened elected officials/County
Commissioners from 4 surrounding PA Counties

• Used the ARRA legislation as a carrot to get
everyone to the table

• Goal is regional collaboration to strengthen
Greater Philadelphia as a ‘green competitive
region’





Metropolitan Caucus:

• Initial focus on energy-related collaboration

• New activity for local government

• EECBG formula block grants—regional total $36M

• EECBG competitive block grant

$60M request submitted

First time collaborating directly for resources

• Building trust, opportunities for policy and political
collaboration

• Energy and sustainability issues will continue to be a
focus
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William Penn Foundation

• Evolution from reactive to proactive grantmaking

• Increasingly willing to provide city/regional leadership

• Sharp focus on building on regional assets and
promoting economic competitiveness.

• Major shift away from direct service to public policy
advocacy orientation (the real levers of change).

• Support demonstrations closely tied to policy changes
that attract national attention.



William Penn Foundation

• Supported the new Nutter Administration’s commitment
to change and green/sustainability

• Helped to advance key Administration initiatives that
were in alignment with Foundation goals/objectives,
especially enhancing assets and promoting
competitiveness.
--Greenworks Philadelphia
--Central Delaware River Waterfront
--Reform of the development process
--Comprehensive Plan/Zoning Code Update
--Revitalized Park and Recreation system
--Regional engagement through Metro County Caucus




