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Greater Richmond Facts 
Richmond is enjoying a renaissance 

  Largest convention center in VA 
  Restored canal system 
  Growing tourism business 
  Robust downtown housing market 
  Bio Tech Park Expansion 
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  Richmond is also a City of contrasts... 
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Leveraged Community Development Investments 
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The Church Hill 
neighborhood saw 
significant 
reductions in 
reported crime 
incidents once NiB 
strategies were 
implemented 

Source: City of Richmond      
Community Development 
Department 
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Total Residential Value – Church Hill 

1998 2007 % Change 

Impact Area $8,122,500  $98,124,800  1108% 

Target Area $21,354,800  $154,201,300  622% 

City $5,664,061,275  $17,203,837,900  204% 

Revitalization Strategies 
Neighborhoods in Bloom 



Revitalization Strategies 
Neighborhoods in Bloom 



Revitalization Strategies 
Holistic Community Development 



Revitalization Strategies 
 Holistic Community Development 



Revitalization Strategies 
 Holistic Community Development 



Revitalization Strategies 
 Holistic Community Development 



Revitalization Strategies 
 Holistic Community Development 



Revitalization Strategies 
Sustainable Communities 

A targeted, integrated approach to community 
building where places and people prosper.  

   Expanding investment in housing & other real estate. 

   Building family income and wealth. 

   Stimulating local economic activity. 

   Improving residents’ access to quality education. 

   Developing healthy environments and lifestyles. 
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Sustainable Communities 

Promoting civic engagement Accessing quality education 



Revitalization Strategies 
Sustainable Communities 

Improving family 
wealth 

Stimulating  
links to the 

regional 
economy 

Encouraging healthy lifestyles 



Going Forward… 

  Targeting benefits are tremendous, but implementation is difficult…political, 
community and partner challenges 

  Acquisition can be more difficult than expected…gain maximum site control 
prior to starting investments 

  Subsidies should be available to ensure diverse and equitable access to 
homeownership opportunities & to attract new businesses 

  Integrate community, economic & social strategies with multiple high-
performing partners to create a platform for neighborhood change 

  Getting to scale is critical to reach a tipping point 

  Plan for success…anticipate value appreciation & establish policy 
safeguards for existing residents & create an exit strategy before you start 

  Build nonprofit capacity to leverage neighborhood improvements until 
private sector interest is piqued 



Going Forward… 
Visionary, sound community development strategies can: 




