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A regional action strategy 



Sustainability action strategy 



Getting there



Bring everyone to the table



Walking & wheeling:  

a regional strategy  
Scenario Planning linking land use, 

transportation, economy, & environment 
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TJPDC Sustainability Accords: 
Regional values as performance measures 



Dispersed Scenario 
Transportation Results 

$1billion 

invested in  
by-passes & 
wider roads, 
not transit 

16 million 

miles driven 
daily 

44%  of miles 

driven  are 
congested 

Eastern Planning Initiative (EPI) Scenario Analysis
TJPDC region around Charlottesville, VA



Town Centers Scenario 
Before Priority Transit 

$  billion 

invested in 
roads, local 
transit 

29% (vs. 44%) 
of travel is 
congested 

12 (vs.16) 
million miles 
driven daily 

Eastern Planning Initiative (EPI) Scenario Analysis
TJPDC region around Charlottesville, VA



EPI Scenario Analysis
Identified and modeled 26 place types

Urban Mixed-use

East Market Street, Charlottesville 



EPI Scenario Analysis
Identified and modeled 26 place types

Suburban Mixed-use

PUD Development US 29 North 
Circle reflects five minute walk 



EPI Scenario Analysis 
Enhanced Suburban Mixed-use



Boulevard Design Characteristics 
“People Friendly Streets” 

Four-lane cross section 

Two-lane cross section 

Streetscape 

Buildings brought to street for 
enclosure / interest 

Landscaped medians provide 
crossing refuge 

On-street parking 
protects pedestrians 

Bus amenities 
include shelters 
and by-pass lanes 



Urban Transportation Network 
Reduces Auto Travel and Congestion 

The proximity of 
activities within 
communities 
promotes walking 
and transit 

The proximity of 
communities to each other  
makes auto trips shorter 

The network makes travel 
more efficient by 
providing multiple travel 
choices 

A 

C 

B 



How the Regional Scenarios Compare 
All scenarios assume @ 330,000 population and 220,000 employment 

Red/italics– Comparatively worst 



Nelson County Comp Plan – rural area



REDESIGNED INTERSECTIONS 

REDESIGNED INTERSECTIONS 

FUTURE PARALLEL ROAD  

AS DEVELOPMENT OCCURS 

FUTURE IMPROVEMENTS 

Small town Revitalization



icfi.com 18 

Focused investment strategy 

 Multimodal corridors 

 Completing the network 
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Multimodal Investment Strategy 



Multimodal Investment Strategy 



Multimodal Investment Strategy 



Places29 & 29N



Places29 Preferred Road Network



Preferred Network - Transit (Expanded Stage)



Bus Rapid Transit (BRT)



Bus Rapid Transit (BRT)



US29 facing south toward Rio Road



US29 facing south toward Rio Road



US29 facing south toward Rio Road



US29 facing south toward Rio Road



US29 facing south toward Rio Road



US29 facing south toward Rio Road



US29 facing south toward Rio Road



US29 facing south toward Rio Road



: 

Albemarle Square – older shopping center at Rio & 29 



: 

Albemarle Square – older shopping center in Midtown 

Redevelopment as Transit Target



: 

Mixed use/residential infill on under-used parking lot 

Redevelopment as Transit Target



Redevelopment of existing buildings 

Redevelopment as Transit Target



Amenities for walkability and interaction 
Redevelopment as Transit Target



Expansion as market demands 

Redevelopment as Transit Target



Transit-Ready Development



Transit-Ready Development



Transit-Ready Development



New development – Research Park 
Typical Suburban Research Park Campus 



New development – Research Park  Phase 

& coordinate public/private infrastructure 



New development – Research Park 
 Initial phase Transit-Ready, urban block structure 



New development – Research Park 
 Infill on surface lots as demand increases 



Transforming Gasoline Alley  
Becoming a Transit-Ready neighborhood center 



Transforming Gasoline Alley  
Medians and pedestrian improvements 



Transforming Gasoline Alley  
Continue public improvements 



Transforming Gasoline Alley  
 Mixed-use infill development on individual properties 



Transforming Gasoline Alley  
 Continue infill development 



Transforming Gasoline Alley  
Landscape matures over time 



Transforming Gasoline Alley  
Add transit service as market grows 





T  is for time-out



Getting started



Thank you  

Harrison Rue 

hrue@icfi.com 

(919) 293-1647 
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