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Stakeholders’ unique contributions

Elected officials

Neighbors Urban designers

Environmentalists

Business owners

Developer

Fire Chief

Transportation 
engineers
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Drawn for The Washington Post, 1988, by Roger K. Lewis, 
FAIA, Professor, U. Maryland School of Architecture

What is a NCI Charrette?

• The NCI charrette is a 
multi-day collaborative 
planning event that 
engages all affected 
parties to create and 
support a feasible plan 
that represents 
transformative 
community change



Charrette Work Cycles
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Charrettes Produce Feasible 
Detailed Solutions



Charrette System Strategies

1. Work collaboratively  

2. Design cross-functionally 

3. Compress work sessions 

4. Communicate in short feedback loops 

5. Study the details and the whole 

6. Produce a feasible plan 

7. Use design to achieve a shared vision and create 
holistic solutions 

8. Conduct a multiple day charrette

9. Hold the charrette on or near the site



Today’s Exercise
The Public Hands-on Workshop



Charrette Public Meeting/Hands-on 
Exercise: Making an Island Sustainable

• Groups work on brainstorming and 
evaluation exercises at tables



• Participants assess the efficacy of potential 
sustainability and adaption actions, and proposed 
new ideas.

Charrette Public Meeting/Hands-on 
Exercise: Making an Island Sustainable



NCI Training and Support



Available at the Conference Bookstore



NCI Certificate Trainings

• Portland, D.C., Harvard, Calgary, UK, AU

• Also available on-site for your organization



  Charrette Request for Proposal Template 

A complete framework for 
specifying a NCI charrette

process in a RFP

Free for download at: 
charretteinstitute.org



Visit charretteinstitute.org
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